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This event would not be possible
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123 Anywhere St., Any City, ST 12345

Empower Your Leadership Journey!

WELCOME MESSAGE

Welcome to the 2025 APWA Michigan Chapter Great Lakes Expo

(“GLX”). Thank you for joining us for this outstanding annual public

works conference. This year’s GLX Planning Committee worked

hard to put together an incredible program for you. The conference

will be filled with great educational sessions, fantastic

exhibitors/vendor floor, an outstanding awards ceremony to

recognize the tremendous projects in our state, as well as a few

fun social activities that I know you will enjoy. Many thanks to this

year’s GLX Planning Committee – your contributions to this

successful conference are appreciated. 

Please join us Tuesday evening for a Welcome Reception to kick off the conference.

Wednesday morning begins with an APWA Chapter update from President Brandy

Siedlaczek. President Siedlaczek will provide an annual State of the Chapter to members and

discuss what has been happening the past year at the Executive Committee, as well as

facilitate a vote of the new Executive Committee members that will lead the Chapter in 2025-

26. John LaMacchia, Director of State and Federal Affairs with the Michigan Municipal

League (“MML”), will once again provide an update on what is going on in Lansing. Our

keynote speaker this year, legendary pro-bowler with the Detroit Lions, Mr. Herman Moore,

will take the stage Wednesday morning following the Business Meeting. This will be an

interactive presentation with the speaker. We are extremely excited to have Mr. Moore join us

for this year’s GLX conference so you will not want to miss this keynote event. 

While in Traverse City, please take a moment to visit the exhibitor floor and see the newest

technologies, equipment offerings and best management practices from our outstanding

vendors here at the 2025 GLX. The APWA Michigan Chapter could not be as strong as an

organization without dedicated members and support from our partner agencies, consultants

and vendors that play such a critical role in the public works field. We express our deepest

gratitude to you all for yet another successful year for the APWA Michigan Chapter. 

If you have any questions or if I can assist in making your GLX Conference visit to the Grand

Traverse Resort more enjoyable, please do not hesitate to contact me. On behalf of the APWA

Michigan Chapter, we appreciate you taking time from your busy schedules to join us for this

conference. Thank you. 

James Hurt, Chair

2025 Great Lakes Expo Planning Committee
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THANK YOU TO THE EXPO PLANNING 

COMMITTEE MEMBERS!

James Hurt, Chair

Matt Anderson

Bob Belair

Mark Bonkowski

James Cassell

Jennifer Chehab

Bill Fisher

Mark Gaworecki

John Gorney

Larry Hummel

Andrew Keller

Tyler Kearly

Nancy Kolinski

Jennifer Lawson

Josh Leon

Karen Mondora

Duane Poole

Linnea Rader

Lucas Richardson

Don Rohraff

Brandy Siedlaczek

Dan Sorek

Tracy Spencer

John Thompson
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TUESDAY, MAY 20

11:30am - 6:30pm          Exhibitor Set-up

Governors Hall & Prefunction

12:30pm Golf Outing

Wolverine Golf Course

1:00 - 5:00pm                Wine Tour

Off-site

7:30 - 9:30pm YP Welcome Reception

Michigan AB

WEDNESDAY, MAY 21

7:00 - 8:30am Registration Ope

Tower Desk

7:00 - 11:00am Exhibitor Set up

Governors Hall & Prefunction

7:30 - 9:00am Breakfast

Tower Ballroom

8:00 - 8:30am Annual Meeting - Branch

President & Past President Awards

Tower Ballroom

8:30 - 9:30am MML Update

Tower Ballroom

9:30 - 11:00am Keynote Speaker

Tower Ballroom

11:00am - 4:30pm Exhibit Floor Open

Governors Hall & Prefunction

11:00 - 11:30am                Break - Visit Exhibitors

Governors Hall & Prefunction

11:30am - 12:30pm Concurrent Sessions

Multiple

12:30-2:00pm Lunchwith Exhibitors

Governors Hall & Prefunction

2:00 - 3:00pm Concurrent Sessions

Multiple

3:00- 3:30pm Break - Visit Exhibitors

Governors Hall & Prefunction

3:30 - 4:30pm Concurrent Sessions

Multiple

4:30 - 5:30pm Social Hour on Exhibit Floor

Governors Hall & Prefunction

THURSDAY, MAY 22

7:30 - 8:30am Breakfast on Expo Floor

Governors Hall & Prefunction

7:30am - 2:00pm Exhibit Floor Open

Governors Hall & Prefunction

8:30 - 9:30am Concurrent Sessions

Multiple

9:30 - 10:00am Break - Visit Exhibitors

Governors Hall & Prefunction

10:00am - 12:00pm              Concurrent Sessions

Multiple

12:00 - 2:00pm Lunchwith Exhibitors

Governors Hall & Prefunction

2:00 - 4:00pm Concurrent Sessions

Multiple

5:30 - 6:00pm Cocktail Hour

Tower Prefunction

6:00- 7:00pm Awards Ceremony

Tower Ballroom

7:00 - 10:00pm Vegas Night

Michigan Ballroom

Concurrent Sessions

Fleet Track, Peninsula BC

Management Track, Mackinaw Ballroom

Operations Track, Peninsula A

SESSION AGENDA
MAY 20 - 22, 2025

SCHEDULE AT A GLANCE
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Venue Maps
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SESSION AGENDA

8:00 - 8:30 AM

8:30 - 9:30 AM

ANNUAL BUSINESS MEETING

State of the Chapter by President Siedlaczek
Election of Officers
Past President Awards

John LaMacchia - Michigan Municipal League (MML)

MICHIGAN MUNICIPAL LEAGUE (MML) UPDATES

Herman Moore is the Founder & CEO of Team 84, LLC, a
certified Minority Business holding company. A serial
entrepreneur, Moore has put together a family of
companies operating as a collection of businesses that
can stand alone but also work as a unified team to
provide just about any solution to any sized business,
locally to worldwide. From product manufacturing and
fulfillment to technology and promotional materials,
Team 84 is set up to be a one-stop shop for businesses
looking to solve a problem. 

 Moore entered into business in the early 2000s after a
12-year career as one of the most productive wide
receivers in NFL league history. He spent 11 seasons with
the Detroit Lions (1991-2001) and one with the New York
Giants (2002), selected by the Lions in the first round
(10th overall) of the 1991 NFL Draft.

WEDNESDAY, MAY 21

OPENING SESSIONS - TOWER BALLROOM

9:30 - 11:00 AM KEYNOTE SPEAKER - HERMAN MOORE

(1 PDH / 0.1 CEC DW /
0.1 CEC WW)

(1 PDH / 0.1 CEC DW /
0.1 CEC WW)
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SESSION AGENDA
WEDNESDAY, MAY 21

MANAGEMENT TRACK - MACKINAC

11:30 -
12:30PM

URBAN DEER MANAGEMENT 

Karen Mondora & Gary Mekjian, City of Farmington Hills

2:00 - 
3:00 PM

TRAINING LEADERS

3:30 - 
4:30 PM

MODERN COMPOSITE MATERIALS IN INFRASTRUCTURE

In the world of public works, it's important to build leaders within
our organizations. Whether for promotion, or to build more
productive team members, promoting leadership qualities
within our employees improves the organization and the all of
the individuals involved.  

An informative presentation highlighting applications for
composite materials in infrastructure, particularly related to
infrastructure access.  This presentation will help engineers and
specifiers become more familiar with composite materials as they
relate to infrastructure.  Key issues such as hydrogen sulfide gas
and signal interference will be discussed, as well as composite
material technical data (strength, fatigue loading, performance).

Learn how to build a coalition of regional decision makers, create
partnerships with regulatory officials, and utilize public
engagement to create management plan alternatives. This
session will provide a background on urban deer and where we
are today. We will explore lessons learned, both failures and
successes. We’ll also discuss how engaging local and state
officials, as well as providing opportunity for public input, are key
to building a successful program. 

Linnea Rader - Van Buren County Road Commission

John Snyder, P.E. - EJ

(1 PDH)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)

(1 PDH / 0.1 CEC DW)
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SESSION AGENDA
WEDNESDAY, MAY 21

FLEET TRACK - PENINSULA B/C

11:30 -

12:30 PM

TRUCK AND TRAILER SPECIALTIES

2:00 - 

3:00 PM

FREDRICKSON SUPPLY

3:30 - 

4:30 PM

INTERNATIONAL

Sewer Truck Maintenance - An inside look at the Sewer
Equipment Company of America model 900ECO. Alex Pummill
of Fredrickson Supply highlights the features and proper
maintenance practices for this combination sewer cleaner.  

In this session, Matt Carr, an International S13 specialist will speak
about the S13 Powertrain.

In this presentation, Brian Bouwman will discuss the basics of
snow and ice equipment maintenance.

Matt Carr

Brian Bouwman

Alex Pummill
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SESSION AGENDA
WEDNESDAY, MAY 21

OPERATIONS TRACK - PENINSULA  A

11:30 -
12:30 PM

FREEING YOURSELF FROM THE BRINE NARRATIVE 

Denver Preston - K-Tech Coatings

2:00 - 
3:00 PM

BOOSTER STATION UPGRADES TO SUPPORT INDUSTRIAL

GROWTH 

3:30 - 
4:30 PM

BIOLOGICAL OPTIMIZATION FOR ODOR, SOLID & FOG

CONTROL LIFT STATIONS

This session will review overall drinking water hydraulics and
interpreting hydraulic modeling results. Once the results are
understood, the session will show how Thomas Township is
implementing upgrades to provide adequate flow and pressure
to the distribution system surrounding two major industrial
users that are projected to use up to 5.70 MGD in total daily flow.

Biological optimization of a Combined Sewer Overflow (CSO)
system involves leveraging microbial and enzymatic processes to
improve wastewater treatment efficiency, reduce pollutant loads,
and minimize environmental impact. By introducing
bioaugmentation techniques—such as specialized bacteria or
enzymes—organic matter, grease, and other contaminants can be
broken down more effectively, reducing the strain on treatment
facilities and improving effluent quality. This approach enhances
the natural biodegradation process, leading to lower maintenance
costs, reduced blockages, and improved compliance with
environmental regulations.

The "Brine Narrative" has promoted the use of stand-alone NaCl
brine for nearly 2 decades. However, many agencies that adopted
this "narrative" have been thoroughly disappointed with the
results. This presentation is an honest discussion about the "Brine
Narrative" and what agencies can do to free themselves from it,
opening the door to real, significant advancements with their
winter maintenance program.

Sam Szaroletta - Spicer Group, Inc.

Sean Egan - Eganix, Inc. & 

David McCord - Great Lakes Water Authority

(1 PDH)

(1 PDH / 0.1 CEC DW)

(1 PDH / 0.1 CEC WW)
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Reduce Trip and Fall Liabilities with our

professional service that helps you maintain a 

safe and walkable community. 

Improve your

Walkability!
Cost effective repairs with

detailed data to integrate 

into your GIS

by Cutting

Resolved 

Call: 616.403.1140

info@pccmich.com

www. SafeSidewalks.comMichigan

Trip Hazard
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SESSION AGENDA
THURSDAY, MAY 22

MANAGEMENT TRACK - MACKINAC

8:30 - 
9:30 AM

GRAND RAPIDS CLEAN COMMUNITY PROGRAM (1 PDH)

Robert Swain, Robert Black & Sally Beyer - City of Grand Rapids

10:00 - 
11:00 AM

MICHIGAN’S INFRASTRUCTURE REPORT CARD

11:00 -  

12:00 PM

WATER SERVICE LINE MATERIAL REPORTING & GIS

INTEGRATION

The ASCE Michigan Section has worked with local, state and federal
officials and industry partners to collect real data about Michigan's
infrastructure, and then turned it into an easily understood report
card that can be shared with anyone from your elected official to
your neighbor. It includes the big stuff like drinking water and roads,
but it also includes other topics important to public works such as
sanitation and parks. Come learn about this resource and how it can
help you educate the public about the funding needed to keep our
infrastructure strong.

This presentation highlights the City’s new streamlined internal and
external collection process that is used for reporting service line
material to EGLE. The collection of this information is used in
partner with ArcGIS online viewers and ArcGIS Pro for a connection
between field work, observations, contactors and reporting
agencies. 

Session on the tasks related to our clean community program, such
as corridor cleaning routes, carts for the storage of material for the
unhomed, mini sweeper for increased cleaning and decreased
exposure and cleaning in tunnels. Speak on the cleanup process for
encampments and individual unhomed people (Intervention,
enforcement, cleanup). Feedback from other communites on their
wins and opportunities to grow.

Dan VanderHeide - MI-ASCE (PE)
Brad Shepler - MI-ASCE (P)

Joel Brookens - City of Muskegon

2:00 - 
3:00 PM

TEAMWORK & LEADERSHIP: LESSONS FROM SPORTS

FIELDS CONSTRUCTION SITES

Ryan McEhill - ENG

Session to leverage sports analogies to illustrate how teamwork,
communication, and strategy translate to successful public works
projects. As part of the presentation we will highlight real world
project leadership examples.

3:00 - 
4:00 PM

PAVING THE WAY: MENTORING FOR A SMOOTHER

CAREER PATH

Hillary Caron - City of Grand Rapids

Navigating a career in the water industry—or any public works
field—can be a bumpy road, but the right mentorship can make
the path smoother. This session will explore the critical role
mentorship plays in professional growth, knowledge transfer, and
workforce development. Through real-world examples and
practical insights, attendees will gain strategies to build
meaningful connections that support career success and
strengthen the future of the industry.

(1 PDH)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)
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SESSION AGENDA
THURSDAY, MAY 22

FLEET TRACK - PENINSULA B/C

8:30 - 

9:30 AM

TECHNICAL TRUCK AND TRAILER

10:00 - 

11:00 AM

DOHENY

MACQUEEN

Camera truck daily maintenance and operation. This session will dive
into daily maintenance, jobsite safety, as well as cable and crawler
maintenance. We will also discuss manhole safety and general day
to day set up of the crawler, down manhole and off site set ups. 

In this session we will be conducting a maintenance walk around of
the Elgin Pelican. Bob has been with MacQueen/Bell Equipment for
over 40 years. The Pelican is the first sweeper developed in the
United States in 1914 and is still manufactured in Elgin Illinois. Elgin
has grown to become the #1 sweeper manufacturer in North
America. MacQueen Equipment can solve your sweeping needs
with a full line up of pure vacuum, mechanical and regenerative air
sweepers.

Technical Truck and Trailer will share the benefits of utilizing a mobile
vendor for fleet services.

Adam Mazzara

Bob Boruta, MacQueen Equipment

2:00 - 

3:00 PM

CITY OF GRAND RAPIDS

Technology, Snow, and You – Of all the available technology, how
do you know what is right for your operation? AVL has almost
become a standard. Road Weather Information System (RWIS)
stations are popping up more frequently. Dashcams are being
used to reduce liabilities. Telemetry is changing the way Fleet
departments process requests. How will your operators react to
implementing dashcams and location tracking? In this session we
will discuss the different options to collect and interpret data and
how to better apply it to snow fighting as well as to the customer
service side of your winter operations.

3:00 - 

4:00 PM

TECHNICAL TRUCK AND TRAILER

The focus of this presentation is on emerging technology and
current issues in the fleet market.

11:00 - 

12:00 PM

James Postema, Sean Moeller and John Gorney

Bob Stamp and Derek Carey

Bob Stamp and Derek Carey
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SESSION AGENDA
THURSDAY, MAY 22

OPERATIONS TRACK - PENINSULA  A 

8:30 - 
9:30 AM

PLOWING AHEAD: BOOSTING SNOW OPERATIONS WITH
GIS TECHNOLOGY

Ryan Miller - Wightman &

Rusty McClain - Road Commission Kalamazoo County

10:00 - 
11:00 AM

MAKING USE OF “GOOD” AI

11:00 - 

12:00 PM

MICHIGAN’S PILOT PROGRAM FOR LIQUID ANTI-ICING &
ORGANIC ADDITIVES

We constantly hear about the dangers of "bad" Artificial
Intelligence (AI) and the dangers of how we need to be so very
careful. But, there are some very useful, inexpensive, and helpful
tools that public works folks can use and take advantage of now!
The City of Kalamazoo makes use of such AI tools to do a number
of useful tasks, and our presentation will show how AI helps us be
more productive, efficient, and smarter in our work.

Hear firsthand from retiring Managing Director of the Montcalm
County Road Commission how he implemented liquids in his
winter program to reduce rock salt usage and improve his level of
service.

In this session, attendees will discover how to optimize snowplow
operations using cutting-edge technologies to maintain safe and
efficient transportation networks during winter weather events.
The presentation will highlight practical solutions to enhance
operator efficiency, improve safety, and help organizations meet
their established levels of service. Real-world case studies from the
Road Commission of Kalamazoo County will provide valuable
insights and actionable strategies.

Dennis Randolph - City of Kalamazoo

Mark Christensen - Michigan Chloride

DEVELOPING GIS FIELD WORKERS WILL USE

Tim Bresnahan - Silversmith

This presentation uses real-world stories and examples from both
customers and competitors to show how municipalities and
public works departments have successfully engaged their staff
with GIS and other technologies. Attendees will learn how to
make these tools a practical benefit to daily operations rather
than just a buzzword.

2:00 - 

3:00 PM

3:00 - 
4:00 PM

LOCAL AGENCY BUNDLING PROJECT

Gary Piotrowicz - Road Commission Oakland County

The Road Commission for Oakland County is doing the first local
agency led bridge bundling project in Michigan. Three bridges in
Lyon Township have been designed together and will be bid/built
under one contract. Will share lessons learned including cost
savings or cost increases.

(1 PDH )

(1 PDH / 0.1 CEC WW)

(1 PDH / 0.1 CEC DW/
0.1 CEC WW)

(1 PDH )

(1 PDH )
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APWA PAST PRESIDENTS
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